
Appendix 8

Limitations and Responsibilities

Limitations inherent to the Internal Auditor’s work

I have prepared the Internal Audit Annual Report and engaged Deloitte (the Internal 
Audit Services contractor) to undertake the agreed programme of work as approved by 
management and the Audit Committee, subject to the limitations outlined below.

Opinions

The opinions expressed are based solely on the work undertaken in delivering the 
approved 2012/13 Annual Audit Plan, which originally involved 234.5 days, although this 
figure was then revised in year to 237.5 days.   The work addressed the risks and control 
objectives agreed for each individual planned assignment as set out in the 
corresponding audit briefs and reports.

Internal Control 

The system of internal control is designed to manage risk to a reasonable level rather 
than to eliminate the risk of failure to achieve corporate/service policies, aims and 
objectives: it can therefore only provide reasonable and not absolute assurance of 
effectiveness.   Internal control systems essentially rely on an ongoing process  of 
identifying and prioritising the risks to the achievement of the organisation’s policies, 
aims and objectives, evaluating the likelihood of those risks being realised and the 
impact should they be realised, and to manage them efficiently, effectively and 
economically.   That said, internal control systems, no matter how well they have been 
constructed and operated, are affected by inherent limitations.   These include the 
possibility of poor judgement in decision-making, human error, control processes being 
deliberately circumvented by employees and others, management overriding controls 
and the occurrence of unforeseeable circumstances.

Future Periods

Internal Audit’s assessment of controls relating to Breckland Council is for the year 
ended 31 March 2013.   Historic evaluation of effectiveness may not be relevant to future 
periods due to the risk that:
 The design of controls may become inadequate because of changes in the operating 

environment, law, regulation or other matters; or,
 The degree of compliance with policies and procedures may detiorate.

The timings of the individual internal audit reviews carried out in relation to the 2012/13 
Audit Plan are recorded in Appendix 1 to this report.

Responsibilities of Management and Internal Auditors

It is management’s responsibility to develop and maintain sound systems of risk 
management, internal control and governance and for the prevention and detection of 
irregularities and fraud.   Internal Audit work should not be seen as a substitute for 
management’s responsibilities for the design and operation of these systems.



The Internal Audit Consortium Manager has sought to plan Internal Audit work, so that 
there is a reasonable expectation of detecting significant control weaknesses and, if 
detected, additional work will then be carried out which is directed towards identification 
of consequent fraud or other irregularities.   However, internal audit procedures alone, 
even when carried out with due professional care, do not guarantee that fraud will be 
detected and Deloittes’ examinations as the Council’s internal auditors should not be 
relied upon to disclose all fraud, defalcations or other irregularities which may exist.


